
We are pleased to introduce Brain Injury Canada’s strategic plan for 2021- 2024. There has never been a more

critical time to plan for the future and to lay down a roadmap for the organization. The last year has clearly

demonstrated the need for an organization to be able to pivot and adjust to changing circumstances.

Individuals and families living with the effects of acquired brain injury are the most unique and resilient groups of

people, and a strong strategic plan developed through feedback and thorough, careful planning ensures we

represent these individuals to the best of our abilities.  

This plan focuses on collaboration, connection, and enables us to lay out a clear path to outline where we’re going

and how we’ll get there. The four strategic priorities and key principles will keep us focused on our future direction, as

well as our day-to-day work. 

The staff and board of Brain Injury Canada are eager and enthusiastic to implement the priorities laid out in this plan

to influence our work and better engage with the brain injury community. On that note, I would like to thank the staff

and board of Brain Injury Canada for their extensive work to complete this important task.  

A reminder that every small step forward in the world of acquired brain injury is HUGE in the eyes of someone

suffering with a brain injury and their families! It’s work, it’s a process, it’s worth it and it is possible.

Suzanne McKenna

Chair, Board of Directors

Brain Injury Canada is focused on impact, measuring success, and growth.  We strive to build new partnerships,

launch new programs, expand the reach of our programs, leverage technology, and improve our governance and

infrastructure to support future growth.
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The Brain Injury Canada Board initiated a strategic planning process in the fall of 2020 to guide 

the organization from 2021 to 2024. This Strategic Plan focuses on our strengths while acknowledging 

areas for growth, and the need to adapt in a changing landscape in the brain injury and health care sector.

To oversee this important process, a Strategic Planning Steering Committee was established with Brain Injury Canada

board members and executive staff. This committee was governed by a board-approved terms of reference and helped

shepherd the board through this intensive process.

Our engagement process provided several perspectives. This process included: 

Strategic Planning Process 

Vision

www.braininjurycanada.ca

9 Key Informant interviews

Organization evaluation by staff and board members

Input from 40 brain associations across Canada

Input from our Scientific Advisory Committee

This led to a revised vision, mission and values which are as follows:

Internal review

Environmental scan 

Two working sessions with Board of Directors

Mission

Values

A better quality of life for all people affected by acquired brain injury in Canada.

Advance awareness, education, opportunities, and support by:

Advocating at a national level on issues important to the brain injury
community
Establishing meaningful connections and collaborations with stakeholders
Educating and empowering people living with acquired brain injury,
families/caregivers, healthcare workers, researchers, and the general public

Accountability
Compassion
Connection/collaboration

Diversity
Integrity
Stewardship



Ex tend  ou r  reach  and  p resence  ac ros s  Canada

Inc rease  awarenes s  abou t  B ra i n  I n j u r y  Canada  to  more  peop le  impacted  by  acqu i red

b ra in  i n j u r y

Es tab l i s h  co l l abo ra t i ve  s t ra teg ic  pa r tne r sh ip s  to  i nc rease  ou r  e f fec t i venes s  and  ab i l i t y

to  se r ve  more  peop le

I nc rease  engagement  and  impact  w i t h  t he  b ra i n  i n j u r y  commun i t y  by  de l i ve r i ng

p rog rams  tha t  a re  ava i l ab le  and  access ib le

Leve rage  techno logy  to  become  the  na t iona l  know ledge  hub  and  connec to r  fo r  t he

b ra in  i n j u r y  commun i t y

U t i l i ze  acces s ib le  techno logy  to  suppo r t  ou r  p rog rams  and  enhance  ou r  p re sence/ reach

Fac i l i ta te  and  enhance  know ledge  t rans la t i on  and  mob i l i za t i on  t h rough  pa r tne r sh ip s

and  pa r t i c ipa t ion

Bu i l d  b rand  awarenes s  and  t r u s t  t h rough  v i s i b i l i t y ,  c la r i t y  and  t ranspa rency  

Amp l i f y  t he  vo ices  o f  t hose  i nd i v idua l s  and  fam i l i e s  w i t h  l i ved  expe r ience  th rough

educat ion ,  awarenes s ,  r e sea rch ,  and  advocacy  i n i t i a t i ve s

Enhance  commun ica t ion  s t ra teg ie s  to  meet  d i ve r se  needs  o f  ou r  s takeho lde r s

S t reng then  fede ra l  gove rnment  re la t i ons

Eva lua te  and  imp lement  a  su i tab le ,  bes t -p rac t i ce  gove rnance  mode l

S t reng then  ou r  l ong- te rm  f i nanc ia l  s u s ta i nab i l i t y  by  g row ing  and  deve lop ing  revenue

s t reams  

I n ves t  i n  o rgan i za t iona l  capac i t y

B e c o m e  a  t e c h n o l o g y - e n a b l e d ,  i n n o v a t i v e  o r g a n i z a t i o n  t h a t  m a x i m i z e s  r e a c h  a n d

i m p a c t  a s  a  k n o w l e d g e  h u b ,  c o n n e c t o r  a n d  p a r t n e r

F o s t e r  h i g h  a w a r e n e s s  a n d  t r u s t  t h r o u g h  i n c l u s i v i t y  a n d  e n g a g e m e n t  o f  t h e  p a n -

C a n a d i a n  b r a i n  i n j u r y  c o m m u n i t y  a n d  s t a k e h o l d e r s

D e l i v e r  n a t i o n a l  p r o g r a m s  a c c e s s i b l e  t o  a l l  C a n a d i a n s  

E n s u r e  s u s t a i n a b i l i t y  a n d  g r o w t h  t h r o u g h  e f f e c t i v e  g o v e r n a n c e  a n d  c o n s i s t e n t ,

d i v e r s i f i e d  f u n d i n g  s o u r c e s

Our Priorities
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